
 

 

EXIT QUESTIONNAIRE 
 
 

INTRODUCTION: 
 
When employees leave the company it is important to understand why. Information gathered from Exit Questionnaires 
can be used to make management decisions that will ensure employees are not leaving for unnecessary reasons and to 
aid recruitment and retention.   

 
OBJECTIVES: 
 
The objectives of the Exit Questionnaire are: - 

 To ensure that all leavers are given the opportunity to verify the reason for leaving. 
 To provide information on how successful the company is in its people management practices.  
  

 
 

Name: ___________________________________ 
 
Job Title:  ________________________________  Provision:  Round and Round the Gardens 

 
Length of Service:  _________________________  Date of termination: _____________ 
 
 
Working in the provision 
 
 
What first attracted you to work for the company?_________________________________________ 
 

 

 

 
What was the best aspect of working at the provision? _____________________________________ 
 

 

 

 
What was the worst aspect?  _________________________________________________________ 
 

 

 

 
Where are you going? 
 
Please indicate the type of organisation you are joining: 
 
  
 Another provision – term time only -   private sector / mainstream * delete where applicable 
 

 Another provision – full daycare     -   private sector / mainstream * delete where applicable 
 

 Primary school – private sector / mainstream * delete where applicable 
  

A career change, working in ____________________ 
 
 Not working 

 

 

 

 

 



 
 
Location of work? 
 
           Local area     Within 10-mile radius 
 
 Elsewhere (please specify)  __________________________ 
 
 
Reasons for leaving? 
 
Please indicate your main reason(s) for leaving: 
 
 Dissatisfaction with pay 
 

 Dissatisfaction with conditions of employment 
 

 Lack of promotion/career development 
 

 Lack of training and development 
 

 Partner moving out of area 
 
 Other domestic reasons 
 

 Difficulty travelling to and from work 
 
 Flexibility of working hours 
 
 Workload/stress 
 
 Dissatisfaction with management style 
 
 Flexibility of working hours 
 
 Workload/stress 
 

Nature of work/job satisfaction 
  

Way work is organised 
  

End of contract 
  

Insufficient challenge 
  

Maternity 
  
 Other (please specify) _______________________________________________________ 
 
 
 
What was the most important reason for your leaving?  ____________________________________ 
 

 

 

 
 
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

 



Your new job? (if applicable) 
 
What is it?  _______________________________________________________________________ 
 

 

 

 
Is it a promotion (not just more money)? ________________________________________________ 
 

 

 
Is it a similar type of provision (e.g. comparable size)?  ____________________________________ 
 

 

 
Is the salary lower/higher/the same?  __________________________________________________ 
 
 
 
Any other comments: 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
Thank you for taking the time and trouble to complete this questionnaire.  The information that you 
provided will be used to monitor and maintain the standards of employment practice and staff 
satisfaction.   
 
NB: Please note that your answers will not influence the nature of any future reference, and will 
remain confidential, however your reason for leaving may be quoted where asked by a future 
potential employer. 
 
 
Leaver’s Signature: __________________________________  Date:  ____________________ 
 
 
HR signature: _______________________________________ Date:  ____________________ 
 
 


